
EEON Board and Committee Structure 
 
 

Board of Directors  
Management Committee 
President, Vice-president, Secretary,  
Treasurer, 7 Directors 
Roles – manage EEON activities, make decisions 
on business arising, ensure EEON meets its  
corporate responsibilities 

Signing Officers 
Roles – issue cheques, track funds

Staff 
EEON Coordinator 
Roles – coordinate EEON 
activities, hired contracts, 
committees, manage SP  
events and documentation

Other Staff 
Facilitator – SP events
Summer Student – 
assist SP event prep 
PR  Contract – 
develop & implement 
communication

Public Relations 
Communications 
Committee 
Roles – develop 
EEON promo 
strategy, materials 

Strategic Plan 
Writing 
Committee 
Roles – research 
other plans, work 
on Ontario SP 

Funding 
Committee 
Roles – 
investigate, 
acquire funding, 
manage funding 

Hiring 
Committee 
Roles – review 
candidates, 
conduct 
interviews 

Research 
Committee 
Roles – 
investigate 
literature, 
manage surveys

Contacts 
Committee 
Roles – build contact 
list, mailouts, calls 

Event Schedule 
Planning Committee
Roles – organize the SP 
events re SP process 

Event Logistics Committee
Roles – organize physical 
details of SP events such as 
registrations, etc. 


